
Community First Choice (CFC) is a Medicaid program that expands service and service delivery

options for home and community-based services (HCBS) to Health First Colorado (Medicaid)

members who need long-term care, including members who are currently on an HCBS waiver. CFC

will be available in Colorado beginning July 1, 2025. All Palco members will be transitioned to CFC at

the time of their Continued Stay Review. When this happens, the Palco will show two different

profiles for the member differentiating the historical Consumer Directed Attendant Support Services

(CDASS) and the new CFC services. This resource will provide valuable information to help navigate

the system effectively. 

Once the transition occurs and a new annual budget is established by the Case Manager, the profile

in Connect will reflect two options. To see historical data including timesheets, spending and

documents prior to the new budget start date, individuals will access their “CDASS” profile by

selecting it from the drop down. Current service information will be visible under the CFC program

distinction. Below is an example of how this will look: 
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CDASS workers will also see two profiles. It will be important to access the right account to view

active timesheets and information related to current services being delivered. 

Select the appropriate

program distinction next to

the participant name from the

drop down.



What changes can be expected from
CFC?

Are all clients using CDASS being
moved to CFC automatically?

COMMON QUESTIONS

CFC will expand access to self-directed
service delivery options and provide
expanded caregiver options for legally
responsible persons. More information
can be obtained by speaking to a Case
Manager or visiting the HCPF CFC
webpage. Eligible children will also have
access to self-directed service delivery
options like CDASS with the
implementation of CFC!

Yes, Case Managers will automatically
complete this transition during the
Continued Stay Review which happens
annually towards the end of the
members certification period. 

Other Questions? Contact Palco! 
Phone: 1-866-710-0456  Fax: 501-821-0045

Email: customersupport@palcofirst.com

Mail: Palco, Inc. PO Box 13260 Maumelle, AR 72113
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What’s new with the CDASS service
delivery in CFC? 

A Legally Responsible Person (LRP) is
defined as the parent/legal guardian of
a minor or spouse of the member. LRP
Homemaker is a new pay rate added for
CFC CDASS.

If an LRP provides homemaker services,
they will need to record the time
worked under this specific code/rate. 

The LRP default pay rate is set to the
minimum program rate of $17/hr. This
rate can be updated using the Rate of
Pay form or updated by the EOR in the
Connect portal. 

LRPs are not permitted to provide more
than 520 hours per year, or 10 hours
per week, of Homemaker services.
There is no limit to the amount of
Personal Care or Health Maintenance
Activities services they can provide. 

https://hcpf.colorado.gov/community-first-choice-option

