
Self-Directed Care: A Proven Strategy to  
Help MCOs Meet Value-Based (VB) Care Goals
PARTNER WITH PALCO TO DELIVER SMARTER, 
MORE PERSONALIZED, COST-EFFECTIVE CARE

Why Self-Direction Outperforms Traditional Agency-Based Models
Self-directed care offers Medicaid Managed Care Organizations (MCOs) a high-impact way to deliver value-based 
(VB) care by putting control in the hands of the individuals receiving support. Compared to agency-based care, self-
direction consistently demonstrates improved outcomes, reduced costs, and enhanced participant satisfaction. 

key benefits to mcos
•	Cost-Effective Care Delivery 

•	 No agency overhead or hidden administration fees
•	 Participants directly hire and pay workers, maximizing every 

care dollar
•	 Average program costs are lower compared to agency-

based alternatives 

•	Improved Outcomes Through Personalization
•	 Participants choose  services that match their  

real needs
•	 Avoids one-size-fits-all agency models and unnecessary 

services

•	Budget Transparency
•	 Full visibility into spending by service and worker
•	 Participants and MCOs track progress in real time

how palco helps mcos succeed

Palco Technology
•	Intake

•	 A guided, online enrollment tool that speeds up 
onboarding with real-time validation, automated alerts, and 
a smooth, user-friendly experience

•	Case Management Platform (CMP®)
•	 Real-time budget and payment visibility

•	Seamless EVV Integration
•	 CMS-compliant and caregiver friendly

•	AI-Enabled Tools
•	 Predictive analytics to support proactive care

•	Compliance + Transparency 
•	 Streamlined reporting and audit-ready systems

As a trusted leader in financial management services (FMS) 
and support brokerage, Palco equips MCOs with the tools, 
technology, and partnership strategies to scale high-performing 
self-directed programs.

Support that stands out

•	100% live call support within each state
•	95% first-call resolution rate
•	99% of calls completed same business day
•	98% customer satisfaction survey

Onboarding, enrollment, and guidance every step of the way, 
resulting in a greater participant experience.

Connect with us!
www.palcofirst.com

Ready to Align Self-Direction  
with VB Success?

1-866-710-0456
partnerships@palcofirst.com

www.palcofirst.com

Let Palco Help


